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HOW TO READ THE REPORT 

The data in this report was gathered 
during February 2020 by TNS  

Kantar. In total, 4.211 responses 
were gathered, as outlined in  

‘Respondent Profile’. Where rele-
vant, the responses have been speci-
fied by country or respondent role.  
Averages shown are for an average 

of all responses from all Nordic  
countries and respondent role if 

nothing else is mentioned. The term 
‘manager’ is used to refer to both top 
manager and line manager, ‘employ-
ee’ is used to refer to both specialist 
employees, general employees and 
workers. Please note, that Denmark 
has been added as a new country in 

the 2020 survey.
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Welcome to the second edition of the Nordic 
Business Ethics Survey, a pioneering survey into 
employee perceptions of ethical behaviour in Nor-
dic workplaces. The survey was initially conduct-
ed in 2019 with results published in March 2019. 
When we published the 2019 report, we stated 
that the ambition of the survey was to advance 
the dialogue around ethical culture and ethical 
leadership within our workplaces. Having worked 
with multinational corporations, small- and medi-
um-sized companies, government-owned organ-
isations and municipalities for over a decade, we 
know that maintaining proper business ethics is 
easier said than done. Organisations and their 
leaders do want to be ethical, and a majority of 
the respondents in this survey do believe ethical 
business is financially rewarding, but how does 
this translate to organisational realities? 

This year’s survey takes another step towards 
being a true Nordic snapshot of our business real-
ities by adding Denmark to the scope. In addition, 
we have increased the number of respondents 
from 500 per country to 1,000 respondents per 
country, adding up to 4,000 respondents in total. 
Similar to last year, the survey was conducted by 
Kantar with the generous support of Forensic Risk 
Alliance. The responses were gathered towards 
the end of February 2020, when the world had 
not fully been thrown into a health crisis of global 
proportions. 

One key finding from last year’s survey was that 
ethical concerns are very common in our work-
places and that the most common response, 

when witnessing ethical misconduct,  
was to not intervene. In this year’s survey we  
see a positive trend, with witnessed ethical mis-
conduct decreasing from 81% to 63%. This pos-
itive trend is, however, counterbalanced with an 
increased passivity: where 47% did not intervene 
when observing unethical behaviour in 2019, 
this has increased to 62% in 2020. Although the 
majority of the respondents say that they would 
feel comfortable speaking up about ethical con-
cerns, mistakes and policy violations show that 
we refrain from doing so in reality. The role of 
the line manager is reinforced as the majority of 
witnessed misconduct involved them again this 
year. Creating a speak-up culture is essential for 
building an ethical culture, and we still have a lot 
to do on this front. The most common reasons for 
not speaking up was again a scepticism  that it 
would make any difference. 

Another highlight from the 2019 report was the 
significant gap between managers and employees 
regarding the perceived reality. In 2019, 91% of 
top managers and managers said that employees 
in their organisation are more likely to act with in-
tegrity than against ethical standards, while 81% 
of employee-level respondents agreed with this. 
In 2020, we see a downward trend where 87% of 
top managers and line managers and 72% of em-
ployees believe that employees in their organisa-
tion are more likely to do the right thing than cut 
corners. Even if we in our Nordic countries have 
a great tradition of ethical behaviour with a high 
level of trust in public institutions, low levels of 
perceived corruption within the public sector and 

a free media, we can not become complacent. If 
we want to continue to be role models of trans-
parency and integrity, we need to understand the 
complexities around doing business ethically and 
allow for difficult discussions in the grey zone.

We hope that you will gather insights from the 
report and it will encourage you to discuss them 
within your organisation, with your manager, 
leadership team and board. Reflect upon how you 
personally contribute to an ethical culture at your 
workplace: do you speak up when you witness 
ethical concerns, do you compromise when under 
pressure from your manager, are you aware that 
even you can become ethically blind? We have 
received great feedback from the 2019 report 
from employees, management teams and boards 
that we have presented the results to. We look 
forward to hearing your comments and feedback! 
Read more about us at nordicbusinessethics.com.  

Niina Ratsula
Anna Romberg

INTRODUCTION
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60%

40%

20%

0%

2–9 10–49 50–249 250+ I don’t know

RESPONDENT PROFILE

Role in organization

Number of responses

1011

F 51%
M 49%

1007
M 51%
F 49%

1077

F 52%
M 48%

Top manager

Line manager

Specialist employee

Employee/worker

0% 20% 40% 60% 80%

Sector

Public sector

Private sector

Publicly listed company

I don’t know

DEFINITION OF ROLES

Top manager: senior-level executive of an 
organization
 
Line manager: a person with direct 
managerial responsibility for a particular 
employee

Specialist employee: expert on a specific 
aspect of a job, without having managerial 
responsibilities
 
Employee/worker: a person who does a 
specified type of work or who works in a 
specified way

Years in working life

Company size

54%

37%

46%

43%

50%
47%

3%

44%
51%

Denmark Finland

Norway Sweden

1116
F 46%
M 54%

60%

40%

20%

0%

0–2 3–10 11–25 25+

Age

53%
35%

11%

36%

36%21%

Denmark Finland Norway Sweden

44%

34%

20% 20%

42%

34%

50+ 35–49 25–34 18–24

1%

10%

1%

1% 4% 1%

2% 3%7%

7% 2%
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FOUNDATIONS FOR AN ETHICAL 
WORKING ENVIRONMENT

ETHICAL BUSINESS
• The ethical value proposition 
• The belief in ethical business 

WHAT WE VALUE THE MOST  
• Which aspects of work do we consider 

most important

ETHICS AT WORK IN PRACTICE
• What constitutes an ethical working 

environment 
• Demonstration of ethical behavior
• Playing by the same rules 

OBSERVATIONS OF UNETHICAL 
BEHAVIOR AT WORK 

UNETHICAL CONDUCT
• Observations of unethical conduct

HOW DO WE REACT
• Actions taken when observing unethical 

conduct 
• Why do we not speak up

MANAGER INVOLVEMENT 
• Compromising the ethical standards 

and involvement of line manager

THE ETHICAL STANDARDS OF 
AN ORGANIZATION

FORMAL STANDARDS 
• Code of Conduct and training 
• Ethics and Compliance Organisation

SPEAKING UP
• Whistleblowing and reporting channels

ACCOUNTABILITY 
• Disciplinary measures and consequences

WALKING THE TALK
• Management behavior
• Compromising the standards
• Doing what we are saying 

Overview
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

FOR AN ETHICAL  
WORKING ENVIRONMENT

Foundation 
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

...we look at the foundations for an ethical working envi-
ronment. There is a common belief that ethical business 
is important and this section provides some insights into 
what this actually means in practice. In the survey last 
year, we repeatedly saw how managers tend to have a 
rosier view of reality than employees, which is a recur-
ring theme this year. We also explore the most important 
aspect of an ethical working environment which is that 
everyone is treated with respect in every situation.

...we explore:

1. The importance of ethical value propositions in their 
own organisation

2. The perception of organisations around you

3. The importance and demonstration of various behav-
iours in the organisation

4. The most valued behaviours and their demonstration 
in the organisation

KEY TAKE AWAYS 
 
• Top managers stress the importance of an ethical business 

proposition the most. The overall importance has slightly de-
creased since 2019, although Norwegian respondents report-
ed an increase since 2019.

• There is a belief that other organisations are at least as ethical 
as their own organisation.

• The gap between how ethical behaviour is demonstrated in an 
organisation by managers and employees has increased since 
2019.

• In 2019, 91% of top leaders and managers (81% of employ-
ees in non-managerial positions) perceived that people in their 
organizations are more likely to act with integrity than against 
ethical standards. In 2020, the responses were more pessimis-
tic and the gap between the views of managers and non-man-
agers had increased by 5%: 87% of top leaders and managers 
(72% of employees in non-managerial positions) perceived the 
demonstration of ethical behaviour in the daily operations of 
their organisation as ‘quite or extremely well’.

In this section
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

100%

80%

60%

40%

20%

0%

Denmark* Finland Norway Sweden

Do leaders and non-leaders feel the same way?

of the  
top managers

93% 90% 83%88%

...consider the ethical business proposition as ‘very or quite important’

of the  
line managers

of the specialist  
employees

of the employees  
and workers

How important do you find the ethical business proposition 
of your employer? (e.g. type of products, delivering public service)

2020 2020 20202020 2019 2019 2019

89%83% 82% 87%91% 87%85%
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 % of respondents who answered ‘very or quite important’

ETHICAL BUSINESS

85%
consider the ethical  

business proposition  

as very important or 

quite important

Norway 91%

Sweden 83%

Denmark 83%

Finland 82%
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

ETHICAL BUSINESS

Do you believe it to be financially rewarding to do ethical business?

60%

50%

40%

30%

20%

10%

0%

Yes, it already is Not yet but in 5–10 years It will never be financially rewarding I don’t know

13
7

16 13
8

1212 11

25

51
45

54

44

31
28

32

Nordic average

Denmark

Finland

Norway

Sweden

49

29

9
13
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

48

Which aspects of work do you consider important to you?

Respectful and equal treatment of employees

Salary and benefits

Job description

Company reputation

Career opportunities

0% 20% 40% 60%

Nordic average

5

4

25

19

...% of respondents who selected as the most important aspect

What do employees value at work the most? ...% of number one choice by employee roles

Denmark Finland Norway Sweden

48%
consider the respectful 

and equal treatment of 

employees as the most

 important aspect

Norway 52%

Sweden 44%

Denmark 57%

Finland 37%

WHAT WE VALUE THE MOST

48

Respectful and equal  
treatment of employees Salary and benefits Job description Company reputation Career opportunities

60%

40%

20%

0%

Top 
manager

Line 
manager

Specialist 
employee

Employee/
worker

Top 
manager

Line 
manager

Specialist 
employee

Employee/
worker

Top 
manager

Line 
manager

Specialist 
employee

Employee/
worker

Top 
manager

Line 
manager

Specialist 
employee

Employee/
worker

Top 
manager

Line 
manager

Specialist 
employee

Employee/
worker

141315
22

56
12

6
246

26
31

42

31

3

2
6 7

13

3 6
9

6

14
7 9

19

5 5 5 6 5
109

16

9 6

17

7 5 6

17

6 6

22
1718

13

22

13

23 24

31
26

29 28

36

11

33 33

54
50

60 61

4244

29
32

4649
46

56

42
45

38

47
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

People are treated 
with respect in 
every situation

Leaders and other 
employees play by 

the same rules

Decisions are 
made fairly and 
transparently

There are  
consequences 

for breaking the 
rules

Employees feel  
confident to raise  

concerns without a 
fear of retaliation

2019

Employees feel  
confident to raise  
concerns without 

a fear of  
retaliation

THE MOST IMPORTANT ASPECTS OF ETHICAL BEHAVIOR
All respondents

2019

People are  
treated with 

respect in every 
situation

2019

Decisions are 
made fairly and 
transparently

2019

Leaders and 
other employees 

play by the  
same rules

2019

There are  
consequences 

for breaking the 
rules
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

Extremely well

Quite well

Not very well

Very poorly

I don’t know

0% 20% 40% 60%

100%

80%

60%

40%

20%

0%

Top manager Line manager Specialist employee Employee/worker

How do you perceive the demonstration of ethical behavior in the daily operations 
of your organisation?

21

3

9

Nordic average

6666 68

82
7572

90
7977

84
91

82

100

86
95

85

How do you perceive other 
organisations around you?

Ethical to a lesser extent than my organisation

Apply the similar level of ethical standards 
as my organisation

Ethical to a larger extent than my organisation

I don’t know

56%
16%

23%

5%

53

14

By country - % of the employees who answered extremely 

well or quite well

Denmark Finland Norway Sweden

Employees that perceived that ethical behavior is demonstrated extremely well in their organisation

ETHICS AT WORK IN PRACTICE

17% 
Denmark Finland

13% 
Norway

 34% 
Sweden

 18% 
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

How are the following situations displayed in your organization?

Very common

Not very common

Hardly ever/never happens

I don´t know

Fairly common

ETHICS AT WORK IN PRACTICE

Leaders and other employees 

play by the same rules

6%
6%

23%
(16%)

43%
(33%)

(19%)

22%
(26%)

(6%)

Decisions are made  

fairly and transparently 

18%
(13%)

47%
(35%)

6%
(15%)

25%
(32%)

5%
(5%)

There are consequences  

for breaking the rules 

11%

29%

16%

12%

(12%)

32%
(32%)

(16%)

(29%)

(13%)

Employees feel confident 
to raise concerns without 

a fear of retaliation

5%

29%
(27%)

41%
(34%)

(11%)

18%
(23%)

6%
(5%)

People are treated with

 respect in every situation

3%3%

31%
(23%)

49%
(40%)

(9%)

13%
(25%)

(3%)

(Regarding the figures from 2019. The 
response options changed: In 2019 the 
options were 
5=Happens all the time 
4, 3, 2, 1=Never happens 
0=I don’t know. 
2019 responses for options 2 and 1 were 
combined as ´Hardly ever/never happens´.)
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

100%

80%

60%

40%

20%

0%

People are treated with  
respect in every situation

Employees feel confident to raise 
concerns without a fear of retalia-

tion

Leaders and other employees 
play by the same rules

Decisions are made fairly 
and transparently

There are consequences for 
breaking the rules

78 73
6467 696468 65

7478 82 84
6760 62

70
60

44
3532

By country

How is the ethical behaviour displayed in my organization?

People are treated with respect in every situation

Employees feel confident to raise concerns  
without a fear of retaliation

Leaders and other employees play by the same rules

Decisions are made fairly and transparently

There are consequences for breaking the rules

0% 20% 40% 60% 80%

Nordic average

...% of respondents who selected very common and fairly common

31%
of employees perceived that 

it is very common that 

people are treated with 

respect in every 

situation

Norway 31%

Sweden 31%

Denmark 26%

Finland 39%

Denmark Finland Norway Sweden

ETHICS AT WORK IN PRACTICE

31

29

23

18

11

49

41

43

47

32

Very common Fairly common
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

Do leaders and other employees play by the same rules?
...% of respondents in different roles selected how playing by the same rules is displayed in their organizations

ETHICS AT WORK IN PRACTICE
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Not very common

Hardly ever/ 
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I don´t know
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32 38
22

53
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(Figures from 2019)
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(36)

(25)
(21)

(7)

(6)

(34)

(29)
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

OF UNETHICAL BEHAVIOR  
AT WORK

Observations



OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

...we look at observations of unethical behaviour at our 
workplaces. We have made some questions more spe-
cific this year and asked the respondents to differentiate 
between breaches of the law; policies; code of ethics and 
conduct; and generally held ethical principles. The results 
show how organisations, despite the common belief that 
there are too many policies and rules, still don’t provide 
sufficient guidance to employees on ethical conduct. The 
most common breaches witnessed were ones that were 
regarded as unethical but not regulated against company 
policy or the code of ethics. New for this year is that we 
also asked whether the line manager was involved in the 
witnessed misconduct.

...we explore: 

1. Type of witnessed misconduct and involvement  
of line manager 

2. Most common situations where we do speak up

3. Most common situations where we don’t speak up
4. Reasons for not speaking up 

KEY TAKE AWAYS 
 
• The majority of respondents do feel comfortable speaking up 

about policy violations, ethical concerns and mistakes but we 
do not intervene when witnessing ethical misconduct

• The respondents who did not intervene when witnessing ethi-
cal misconduct increased to 62% in 2020 from 47% in 2019

• Again the most common reason for not speaking up is a scep-
ticism that it would make any difference

• Employees are most likely to speak up if the misconduct in-
volves jeopardising health and safety at work

• It is very unlikely that employees will speak up if witnessing 
theft at work 

17

In this section
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

Which of the following conduct have you observed at your workplace during the past 12 months?
...% of respondents have observed these activities at their workplace – respondents were allowed to choose multiple responses

53%
of employees have not 

experienced any of 

these types of  

activities

Norway 54%

Sweden 52%

Denmark 60%

Finland 46%

UNETHICAL CONDUCT

60%

40%

20%

0%

Activities that are against 
the law

Activities that are against 
the company code of ethics

Activities that are against 
the company policy

Activities that you generally 
consider unethical even if it is 

not stated in company policy or 
the code of ethics

None of above I don´t know

21
149

2320 2122

5
15

9 11 1511 13 18 23

46

60
5254

97 97

Denmark Finland Norway Sweden

53

8
14

2219
8

Nordic average
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

Which of the following conduct have you observed at your workplace during the past 12 months?
...% of respondents have observed these activities at their workplace – respondents were allowed to choose multiple responses

UNETHICAL CONDUCT

80%

60%

40%

20%

0%

Activities that are against 

the law

Activities that are against 

the company code of ethics

Activities that are against 

the company policy

Activities that you generally  

consider unethical even if it is 

not stated in company policy or 

the code of ethics

None of above I don’t know

913
21

53

15
25

54

6

2219

48

4
128

69

49892

1721
26

19

Top manager

Specialist employee

Line manager

Employee/worker
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

How often have you observed the following scenarios at your workplace, either in your country or abroad,  
during the past 12 months?  ...% of respondents who have observed these activities once, a few times or regularily

Nordic total

56 (69) Disrespectful behaviour

Passive leadership or leadership that contradicts corporate values

Protecting poor management and governance

Favoritism and nepotism

Distorting facts

Discrimination and bullying

Jeopardizing safety at work

Stealing from work (e.g. taking office equipment home)

Irresponsible use of company assets (e.g. ignoring tendering procedures,  
unnecessary sponsoring or travelling, discounts for close relatives)

Leakage or misuse of confidential information

Giving, asking for, receiving bribes*

Doing business with unethical organisations/third parties (NEW)

Sexual harassment

Adding personal expenses to expense reimbursements

Using questionable/illegal workforce (NEW) 

0% 10% 20% 30% 40% 50% 60%

25 (35)

8 (10)

18 (26)

18 (24)

46 (55)

42 (53)

47 (52)

7

11 (16)

34 (42)

11

35 (46)

48 (57)

18 (13)

UNETHICAL CONDUCT

*note: question phrased differently compared to 2019 to cater for  
that the employee may not always know whether it is a bribe or not 

(Figures from 2019)
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

How often have you observed the following scenarios at your workplace, either in your country or abroad,  
during the past 12 months?  ...% of respondents who have observed these activities once, a few times or regularily

UNETHICAL CONDUCT
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*note: question phrased differently compared to 2019 to cater for that 
the employee may not always know whether it is a bribe or not 
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

Stealing from work (e.g. taking office equipment home)

Adding personal expenses to expense reimbursements

Irresponsible use of company assets  
(e.g. ignoring tendering procedures,unnecessary 

sponsoring or travelling, discounts for close relatives)

Leakage or misuse of confidential information

Favoritism and nepotism 

Distorting facts

Protecting poor management and governance

Passive leadership or leadership that contradicts  
corporate values

Discrimination and bullying

Sexual harassment

Jeopardizing safety at work

 Disrespectful behaviour 

Doing business with unethical organisations/ 
third parties

Using questionable/illegal workforce

0% 20% 40% 60% 80% 100%

80%

60%

40%

20%

0%

Denmark Finland Norway Sweden

“I did NOT intervene when I witnessed unethical or illegal 

conduct”

2020 2020 20202020 2019 2019 2019

55
65

56
39

64
44
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HOW DO WE REACT
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

People mostly did NOT intervene when observing: People mostly intervened when observing: 

50%

54% Sexual harrassment

53% Jeopardizing safety at work

Using questionable/illegal workforce

40%

45%

Sexual harrassment41%

Jeopardizing safety at work

37%

48%

41%

Jeopardizing safety at work

Distorting facts

38%

42% Discrimination and bullying

39%

Jeopardizing safety at work

Disrespectful behaviour

Disrespectful behaviour

Discrimination and bullying

74%

69%

66%

Stealing from work

 Irresponsible use of company assets

Favoritism and nepotism

Stealing from work

Favoritism and nepotism

Doing business with unethical organisations/third parties

Adding personal expenses to expense reimbursements

Favoritism and nepotism

Irresponsible use of company assets

Stealing from work

Favoritism and nepotism

 Irresponsible use of company assets
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79%

77%

78%

76%
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79%

73%

HOW DO WE REACT
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

At my workplace/team I feel comfortable to speak up about... % of respondents who strongly and somewhat agree

By country
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HOW DO WE REACT

Nordic total by role
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

40%
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10%
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I felt it was none of my business
I thought speaking up wouldn’t make  

any difference I didn’t consider the issue as relevant

Three most common reasons why respondents in different roles did not intervene in unethical conduct in the workplace

Top manager

Specialist employee

Line manager

Employee/worker

Nordic total by role

HOW DO WE REACT
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MANAGER INVOLVEMENT

Line manager involvement in misbehaviour  
...”Yes, my manager was involved in the observed misconduct” – % of respondents who said YES
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Activities that are against 
the law
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Activities that are against 
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Activities that you generally consider unethi-
cal even if it is not stated in company policy 
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OBSERVATIONS OF UNETHICAL BEHAVIOR AT WORK

“Yes, my manager was involved in the observed conduct”

MANAGER INVOLVEMENT
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FOUNDATION FOR AN ETHICAL WORKING ENVIRONMENT

THE ETHICAL
STANDARDS OF

AN ORGANIZATION
OF AN ORGANIZATION

The ethical standards
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THE ETHICAL STANDARDS OF AN ORGANIZATION

...we look at the ethical standards of an organisation. Even if many 
organisations have a written code of ethics and conduct, there are 
still many employees that work in organisations that do not have 
these, especially in Finland. We also see that dedicated ethics and 
compliance functions are more frequent in Denmark, Norway and 
Sweden than in Finland. However, it is most clear to Finnish employ-
ees how to act in cases of suspected illegal or unethical behaviour. 
More and more organisations are formalising their working environ-
ment, and while formal elements such as policies and support func-
tions are needed, the more informal elements such as the conduct of 
the line manager and actual decisions should not be disregarded. We 
see a positive trend towards including ‘matters of right and wrong’ 
in decision-making and also towards disciplining unethical behaviour 
compared to last year.

...we explore:

1. Whether what the organisation says about ethics and responsible  
business publicly in fact is demonstrated in practice  

2. The prevalence of formal elements such as codes of ethics and  
conduct, training and dedicated functions

3. The existing channels for reporting ethical concerns and how  
comfortable we are using these

4. The ethical behaviour of line managers and discipline of unethical  
behaviour 

5. the personal compromise of ethical standards and reasons for this

KEY TAKE AWAYS

• Web-based whistleblowing channels, which enables 
anonymous reporting, is most common in Sweden 
(23%) and Norway (20%), while only 14% of respond-
ents in Denmark and 7% in Finland have access to such 
a channel.

• Employees feel most comfortable raising concerns to 
their line manager or union representative.

• Only 1 respondent out of 4 receives regular training 
about ethical workplace behaviour.

• There is a significant increase – on top manager level – 
with regards to considering issues of right and wrong in 
decision making.

In this section
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and compliance function*
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about ethical workplace behaviour

It is clear to me how I am expected 
to act at my workplace when I suspect 
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“Yes, I know how to act when I see something illegal or unethical.”

FORMAL STANDARDS

THE ETHICAL STANDARDS OF AN ORGANIZATION

“It is clear to me how I am expected to act at my workplace 

when I suspect illegal or unethical behaviour.”

Top manager Line manager
Employee/ 

worker
Specialist  
employee

What is the organizational awareness of business ethics principles?

(35)

(64)

(69)

(63)

(29)

(37)

(23)

(33)

(34)

(64)

(62)

(58)

(Figures from 2019)
*The question was formulated in 2019 as: “My organization has nominated a function or a person 
to whom ethical concerns can be adressed”
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THE ETHICAL STANDARDS OF AN ORGANIZATION

% of respondents who strongly agreed or somewhat agreed in these statements 

WALKING THE TALK

strongly agree

somewhat agree

“Usually, my manager provides a good example 
of ethical business behaviour”

“My manager promotes integrity and to do the 
right thing in his/her talks and presentations”

“Matters of right and wrong are often considered 
in the meetings and decision making”
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THE ETHICAL STANDARDS OF AN ORGANIZATION

WALKING THE TALK

“Usually, my manager provides a good example 
of ethical business behaviour”

“My manager promotes integrity and to do the 
right thing in his/her talks and presentations”

“Matters of right and wrong are often considered 
in the meetings and decision making”
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% of respondents who strongly agreed or somewhat agreed in these statements 
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Denmark* Finland Norway Sweden Denmark* Finland Norway Sweden Denmark* Finland Norway Sweden

*Denmark was not in the 2019 survey scope
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Other I don’t know how to 
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THE ETHICAL STANDARDS OF AN ORGANIZATION

What channels does your organization have for raising ethical concerns? ...% of respondents

71

27

42

30

46

60
54

3335
29

48

80

64
9 10

16
6

27
22

7
14

20 23

3
8 5 2

13

28

8 9

SPEAKING UP

Denmark Finland Norway Sweden



35

80%

70%

60%

50%

40%

30%

20%

10%

0%

Line manager HR/Legal  Union representative/ 
Ombudsman

Ethics & Compliance 
Office  
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form on intranet  

Web based whistle-
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reporting

Other I don’t know how to 
raise concerns in my 
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Which of the following reporting channels would you feel comfortable using if you observed unethical conduct? ...% of respondents
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THE ETHICAL STANDARDS OF AN ORGANIZATION

SPEAKING UP
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THE ETHICAL STANDARDS OF AN ORGANIZATION

ACCOUNTABILITY

“Unethical behaviour is disciplined in my organization”
...% of respondents who strongly agreed or somewhat agreed
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29 (21)

38 (43)

26 (18)

38 (38)

29 (28)
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Nordic average by role
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(Figures from 2019)
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By country
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21 (26)

19 (14)

28 (28)

23 (17)

29 (31)

17 (13)

(Figures from 2019)
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THE ETHICAL STANDARDS OF AN ORGANIZATION

Have you ever been subject to a situation at work where you had to compromise your personal ethical standards? 

29%
“Yes, I’ve been put in a 

situation at work where 

I have had to compromise 

my personal ethical 

standards.”

Norway 19%

Sweden 34% Denmark 35%

Finland 27%

WALKING THE TALK
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Yes No I don’t know

“Yes, I've been put in a situation at work where I have had to 
compromise my personal ethical standards.”
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I was afraid 
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What was the main reason for having to compromise your personal ethical standards?  
...% of respondents – one option was allowed
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19%
“Following the instructions 

from my manager” 

was the main reason to 

compromise personal 

ethical standards
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“Yes, I have been put to a situation at work where I had to compromise the ethical standards of my organisation.”
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WALKING THE TALK
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*The answer was formulated in 2019 as: “My targets/schedules were unrealistic”
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THE ETHICAL STANDARDS OF AN ORGANIZATION

Specialist 
employee

Line
managers

Employee/
worker

“What my organisation says publicly about ethics and 
responsible business conduct is in line with actual practices”

...% of respondents by roles who strongly or somewhat agree

42%

36%

34%

39%

28%

37%

Top
managers

62%
26%

Strongly agree Somewhat agree

WALKING THE TALK
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THE ETHICAL STANDARDS OF AN ORGANIZATION

THE FUTURE OF ETHICAL BUSINESS CONDUCT

How do you believe that ethical business conduct will develop...

60%

40%

20%

0%

Increase
Remain 

unchanged
Decrease

I don’t 
know

...during the coming year?

30%

20%

10%

0%

Increase
Remain 

unchanged
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I don’t 
know

...during the next five years?
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THE BUSINESS ETHICS PROFESSIONALS

The Nordic Business Ethics 
Survey is an initiative  
created by the Nordic  

Business Ethics,
 a professional network for 

individuals who share a 
mission to promote  

responsible corporate 
conduct and integrity in  

ourworkplaces. Join us at 

nordicbusinessethics.com

behind the survey

Niina is ethics, integrity and compliance expert with 
a passion for corporate cultures. Niina is known for 
"translating codes of conduct and ethical standards 
from paper into daily actions and decision making".  
Niina spent 12 years in multinational corporations 
(Nokia and Kemira) focusing on ethics, compliance, 
internal controls and audit. After succesfully lead-
ing Kemira's Ethics & Compliance function for over 
4 years, in 2018 she started her own business Code 
of Conduct Company and is now supporting organ-
izations in building their ethics and compliance pro-
grams, ethical leadership and internal audit functions.

Anna is a driven anti-corruption, compliance and corpo-
rate governance expert specialising in the prevention, 
detection and remediation of corporate conduct related 
compliance issues. She is known for ”making things hap-
pen in complex organisations” and was responsible for 
the well recognized Anti-Bribery and Corruption Reme-
diation program at Telia Company as a part of the settle-
ment negotiations with the US DOJ and SEC as well as 
the Dutch authorities and has since worked as Vice Pres-
ident of Compliance at Cargotec. Drawing upon her ex-
tensive corporate experience, she is now assisting global 
companies with a wide range of assurance, compliance 
and governance topics through her own business.

ANNA ROMBERG  
CO-FOUNDER, NORDIC BUSINESS ETHICS

NIINA RATSULA  
CO-FOUNDER, NORDIC BUSINESS ETHICS
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